NTCC Staff Strategic Planning Forum
(October 19, 2018 8:30-11:30)
Agenda

1. Welcome-President (10 minutgs

2. Activity I- Usingsmall postit notes, each person will writdown personal responses tihe

follownpgestions andpost them to the appropriate large Peiston thewall (20
minutes)

1. What are the two most important things we do at NTCC?
2. What makes us unique?

3. What do we do well?

4. What are our opportunities?

3. Roposed new Mission, Vision, Values statements and 10 Foundatiétahning Themes
AlanCartefStrategicPlaming Committee (15 minutes)

4. Activity Il: Breakout Groups Using the large postswith individual feedback items, breakout
groups willtake theirassignedjuestion and organize the Activity |
comments, assigning them to one of the 10 Foundational Themes.
Discuss/comment on how well these themes resonate (or not) with
the comments. Which themes seem most important? Do new ones
emerge? Hw well do the proposed mission, vision, & values
statementsresonate with thequestion and individual commentsg(B0
minutes?)

Group I:  What are the two most important things we do?
Group Il: What makes us unique?

Group llI'What do we do well?

Group IVWhat are our opportunities?

5. Activity Il -Large Group Report OutEach breakout group reports on their discussiand solicits
feeniitheldargegroup- (50 minutes?)

6. Wrap Up and Adjourn



Strategic Planning Committee:eiRised Mission Statement {Proposed)

“NTCC is a catalyst for Hfeng learning opportunities empowering our community through culturally
diverseeducation, training, and discovery in a safe and supportive environment.”

Strategic Planning Committeel0 Foundational Strategi®lanning Themes

1. Student Success

2. sustainable growth

3. relevant engaging instruction

4. integrated approach to learning & collegperations
5. innovative sources of revenue & marketing

6. maintain a renovated campus

7. provide a safe and supportive environment

8. be a workplace of choice

9. increase cultural and global awareness

10. provider of social services



