STRATEGIC PLANNING STEERING COMMITTEE
Meeting-—August 7, 2018

Agenda

1) Review data from the Environmental Scanning Taskforce

3) Review the current Strategic Plan Rubric

4) Modify/build six to eight Strategic Planning concepts and major objectives for each concept.
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1) Innovation for teaching, learning, and student success.

2) Growth--3700 students by 2023.

3) Fully integrated part of the community

4] A leader in d cation, health outcomes, and economic development
levels.

5) An enterprise that offers needed social services to students and community.









